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H ave you ever dreamed of  achieving the f lexibi l i ty  that  comes 
from working at  home? Have you ever fantasized about four 

hour work weeks and the abil i ty  to  spend more t ime with your kids? 
Those dreams can easi ly  become a reali ty  with this  report!  Inbox 
Empire is  an online business  model  based on the proven business  of 
magazine publishing.  However,  with this  model ,  you don’t  have to 
create your own content  or  hire the writers  to  produce your art icles , 
and you don’t  have to be an expert  in the world of  online workings 
to  succeed.  This  guide wil l  outl ine Inbox Empire and provide you 
with the tools  you need to succeed in your own online magazine and 
create the extra income you have always wanted!

MaryEllen Tribby developed the Inbox Empire Model  through her 
own experience as  a  working mom. After  growing up with very l i t t le 
money and watching her parents  struggle from financial  stress  and 
unhappy careers ,  she quickly realized that  money has the abil i ty  to 
buy you freedom. She began working at  the early age of  ten deliv-
ering newspaper and developed a drive to  succeed right  away.  Her 
drive came from wanting to lead a different  l i fe  than the one her 
parents  had led and led her to  several  successful  jobs.  After  several 
posit ions in several  companies ,  she quickly realized one important 
thing -  no matter what  her occupational  choice,  when the customers 
were treated well ,  real  money was made. 

MaryEllen was already a profitable businesswoman with Forbes 
Magazine when she met her husband and had three beautiful 
chi ldren.  As with so many women out  there,  motherhood created a 
new focus in l i fe :  her family.  No longer were the long hours at  the 
off ice that  would separate her from her children okay.  With the 
motivation and support  of  her loving family,  MaryEllen created her 
f irst  inbox magazine cal led Money and Markets.   Today,  this  division 
has has over 500,000 subscribers.  The money was wonderful ,  but  i t 
could not  stop the bad news that  l i fe  sometimes brings us.  When bad 
news came in the form of  possible  cancer,  MaryEllen resigned her 
posit ion at  Forbes Magazine and started workingmomsonly.com. 

INTRODUCTION
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The subject  of  being a working mom was something MaryEllen had 
always been passionate about.   She had been traveling around the 
country speaking at  conventions for years.   One day she realized 
some of  her favorite  and most  rewarding t imes were when she met 
a  working mom and was able to  help her in some way to l ive a  more 
balanced,  happier,  and rewarding l i fe .  

 After  her resignation and cancer scare,  MaryEllen,  was deter-
mined to f ind a way to work from home.   However,  her l i festyle  and 
f inancial  responsibi l i t ies  required her income to be substantial .   
She had to f ind a way to make a lot  of  money while  having the f lex-
ibi l i ty  to  spend t ime with her family.  So,  MaryEllen came up with 
a plan.   She took her publishing ski l ls  and combined them with her 
online marketing experience.  And from this  came the famous Inbox 
Magazine Business  Model .   For MaryEllen,  this  meant the f inancial 
freedom she always desired and,  more importantly,  the t ime with 
her family she could never have working in a  corporate high 
powered posit ion.  

The f inancial  real i ty  that  is  now MaryEllen’s  may seem too much 
for you to achieve.  Remember,  though,  above al l  e lse  MaryEllen is  a 
mom, wife ,  and woman trying to do what is  best  for  her family every 
day,  just  l ike you.  And,  the f inancial  success  and freedom that  she 
has achieved can absolutely be yours,  too.  In fact ,  you could do i t 
even faster  and easier  than MaryEllen because today you have the 
blueprint!   Rather than going out  and making mistakes trying new 
things,  you can learn from the mistakes someone else has already 
made.   And,  i f  you think that  you are not  an expert  or  do not  have 
the experience to run an Inbox Magazine,  think again.  The truth is , 
you are knowledgeable about something,  whether you know it  or 
now.  And,  the content  is  ready and wait ing for you to grab i t .  The 
key is  to  f ind what you are passionate about and let  others be the 
experts  so you don’t  have to.  Inbox Empire can help you achieve just 
that .

Why should you do this?  Because the Inbox Empire business  model 
uti l izes  the OPW method:  making money with Other People’s  Work . 
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What could be better  or  easier  than that?  Although those creating 
an inbox magazine do not  always write  the content ,  they do receive 
credit  i f  that  content  is  useful ,  act ionable,  and valuable,  ult imate -
ly  providing readers with exactly  what  they want!  When you are 
the person who controls  the l ist  and you have panelists  who are 
creating content ,  you can publish and sel l  their  products  while  you 
keep the vast  majority  of  the money.  Unreal ,  r ight?  Essential ly,  you 
control  the good parts ,  and the business  is  l i teral ly  brought right 
you’re your reader’s  inbox.  Al l  this  in only two to four hours a  week! 
I t ’s  wonderful  to  be able to  make the same money as  tradit ional 
printed magazines but  in a  matter  of  a  few hours a  week .  Plus ,  Inbox 
Magazine has a  platform where content  can be changed at  any t ime, 
unlike in tradit ional  print .  This  model  requires zero employees 
unless  you choose to hire.  I t  doesn’t  matter  i f  you have 100 subscrib -
ers  or  100,000 subscribers:  the basic  l ink and work you wil l  have to 
do is  exactly  the same.  The money you can make,  however,  is  expo -
nential .

Using this  model  for  your own inbox magazine business  wil l  bring 
you so many benefits  that  i t  is  nearly impossible  to  resist .  You wil l 
have less  stress  and more t ime with your family and more money 
and f lexibi l i ty  in your schedule to  do things that  you have put  off  for 
years.  The possibi l i t ies  are endless!  And i t ’s  easy to start!



T 
here is probably a great idea 
already in your mind that 
\RX�DUH�FRQȴGHQW�\RX�FRXOG�
begin selling immediately. 
This enthusiasm is great, 

EXW�LQ�RUGHU�WR�UHDOO\�VXFFHHG�LQ�SURȴW-
ability, it is important that you take the 
time to think about what you are going to 
do. The Inbox Empire business model is 
not rooted solely in a great idea, or even a 
fantastic and feasible proposal. This guide, 
rather, is about the actual sell-ability of 
that particular idea. This model is going to 
help you turn your mind’s thought into an 
online success, from the comfort of your 
home. What if there was a way you could 
take on double the projects, every hour, 
compared to what you do on your current 
job? What if you had more time for your 
family while maintaining the potential to 
make more money at the same time? And, 
above all, what if you could make an extra 
$100 every hour? Sounds like a fantasy? 
It’s not! 

The following are the steps to begin 
selection of your winning idea. Keep 
LQ�PLQG�WKDW�ZLWKRXW�IXOȴOOLQJ�DOO�WKHVH�
sections, you will not be able to set up 
your inbox magazine or online newslet-
ter, detailed in chapter 2. That is why it 
essential to take the time to fully compre-
hend and complete the idea selection. 

Brainstorming

To ensure that your idea is sellable, you 
need to begin brainstorming. To start, the 
ȴUVW�VWHS�LQ�WKLV�H[HUFLVH�LV�ZKDW�LV�NQRZQ�
as a personal brain dump. 

Get a pen and paper and ask yourself the 
following questions:

 z What are your hobbies and 

interests? 

If you have no idea what you want 
to do right now or where to begin, 
try looking at a magazine for in-
spiration. You might realize that 
you are actually interested in auto-
motive articles or the latest trend 
in fashion may catch your eye. 
Let your imagination drive you 
and take you to places you never 
imagined.

 z  If you had more time, what would 

you like to do? 

Think outside of the box. Do not 
FRQȴQH�RU�OLPLW�\RXUVHOI��,I�\RX�KDG�
the chance to do anything, what is it 
you would really like to do?

 z What problems, big or small, have 

you solved in your life?

Idea Selection and Research
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Chapter 1: Getting Started 
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For example, have you landed a great 
job? Have you lost weight? Have you 
helped someone through an illness 
RU�GLɟFXOW�WLPH"�+DYH�\RX�VXUYLYHG�D�
divorce or bankruptcy?

Regardless of how tough or easy 
life has been for you, answer these 
questions honestly and know that 
there is no right or wrong here. This 
exercise has no limits and, if you put 
your whole self into this work, you 
just may be surprised at what you 
may discover.

Market Selection

The focus in market selection is identify-
ing what audience you want to reach with 
your online newsletter or, as this model 
refers to it, your inbox magazine. Just 
like with your ideas, audience options 
are limitless as well. Who do you feel 
comfortable speaking to? Who do you 
want to help with your idea? Maybe you 
want to appeal to people like yourself 
or maybe, like MaryEllen, you want to 
provide products and advice to working 
moms. There is an audience for just about 
anything, and it is absolutely free. Google 
key words and research what groups of 
individuals are interested in a certain 
topic. Thinking about your prospective 
audience can help you pinpoint a topic 
you would like to cover in your newslet-
WHU��7KH�PRUH�\RX�FDQ�ȴQG�RXW�DERXW�
the individuals you want to sell to, the 
better able you will be to make these sales 

happen. Selecting the market or audience 
for your magazine is just as important as 
the topic because knowing how to speak 
to that particular audience is essential in 
order to achieve success.   

Market vs. Topics

Knowing your market answers the 
question of “who?” while topics answer 
the question of “what?” Who are you 
selling to? Who do you want to advocate 
for? It could be anyone but you must 
identify who exactly your market is going 
to be, so you can understand the topics 
you want to advocate and discuss. That is 
your market, the average customer group 
you will be selling to. Are you writing 
your newsletter for working at home 
moms or workaholic men who want more 
time with their families? Do you want 
to sell to teenagers or college students? 
Identifying your customer base will help 
\RX�ȴQG�DQG�DSSHDO�WR�WKHP�WKURXJK�\RXU�
newsletter. 

What are you selling? You can have a 
variety of topics for your chosen market. 
It can be just about anything. Go back 
to the brainstorming exercise and think 
about what you are interested in. Are 
\RX�SDVVLRQDWH�DERXW�D�FHUWDLQ�ȴHOG"�'R�
you have a passion for astronomy? Do 
you walk dogs as a hobby? Anything can 
be your topic. Whatever you want to talk 
about and whatever topic your passion 
leads you to, that is your idea. You can 
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magazines are even required to keep 
one or more of these customer avatar 
sheets for each separate division within 
a business. There should be at least one 
with which you most often identify. In 
some markets, however, there might 
be several people and you would need 
to build two or three separate avatar 
sheets.

Choosing your subscriber avatar is 
really simple. Just pick a name that 
makes the most sense for you and your 
business. The important thing is you 
JLYH�\RXU�DYHUDJH�FXVWRPHU�DQ�LGHQWLȴ-
able name so that when you consider 
a product or write a copy or issue, you 
can ask yourself, “Is Julie going to be 
interested in this?” or, “Is Ron going to 
think this is the coolest thing ever?” 

When you identify yourself with this 
person or customer, whatever you 
send him/her is going to be that much 
more powerful and the end result even 
better. 

Competitive Analysis

&RPSHWLWLYH�DQDO\VLV�LV�WKH�ȴQDO�
element of idea research and selection. 
There are two categories of competi-
tors: direct and indirect. A direct com-
petitor is someone who is selling the 
same exact thing to the same exact 
market in the same exact way that you 
intend to sell it. 

On the other hand, an indirect com-

have multiple topics that you want to 
cover, but remember to try to appeal to 
one audience at a time. Your topic and 
your market are linked and depend on 
one another. 

Knowing this distinction is very important 
to success in the inbox magazine business. 
As an entrepreneur, you want to be 
someone’s advocate and to successfully 
SODQW�\RXU�ȵDJ�LQ�D�PDUNHWSODFH��,I�\RX�
try to sell to too many different audiences 
at once, you run the risk of not capturing 
any of them. By realizing who it is you 
want to sell to, you can express your idea 
in a way that will appeal to that group 
or individual in particular, as well as 
better know how to reach them online. 
Everyone likes to feel like someone has 
their interests at heart and love receiving 
useful advice from someone knowledge-
able or passionate about a topic. Getting 
this advice through an online newsletter 
delivered directly to them? Yes! 

  

Your Subscriber 

Avatar

The next step in the idea research and 
selection process is choosing with your 
subscriber avatar. Many successful busi-
nesses have a subscriber avatar and is 
the term used to describe your typical 
customer. An avatar stands for a visible 
manifestation or embodiment of a 
concept; a movable image that repre-
sents a person in cyberspace. Some inbox 
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that you can learn how to work with them 
in such a way that you both receive more 
revenue. You may also need to know 
how to do combat them so that they do 
not take away your potential revenue. 
In most instances, it is best to establish a 
PXWXDOO\�EHQHȴFLDO�UHODWLRQVKLS��SRVVLEO\�
through trading, but this model will touch 
on working with your competition in later 
chapters. 

 

petitor is selling something different but 
to the same market/consumer/audience 
that you want to sell to. They are indi-
rectly competing with you because they 
are attempting to take your consumer’s 
attention and money. 

Competition is good because it expands 
the horizon of your business. But you 
KDYH�WR�ȴQG�RXW�ZKR�DUH�\RXU�GLUHFW�RU�
indirect competitors in your market so 
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Chapter 2  

companies. This takes minimum work on 
your part and provides maximum revenue. 

The advantage of having a panel of experts 
is that you get free content that does not 
necessarily require product creation. It is a 
very small investment in time on your part, 
and, therefore, it does not require heavy 
marketing resources. It still, however, can 
elevate your brand or whatever you have 
decided to sell. So say you create an online 
newsletter about automobiles. You can then 
in turn get an expert panel to write content 
IRU�\RXU�QHZVOHWWHU�RQ�KRZ�WR�ȴ[�HQJLQHV��
KRZ�WR�GR�D�SDLQW�MRE��KRZ�WR�ȴQG�D�JRRG�
mechanic, etc. They do not have to be the 
WRS�LQGLYLGXDOV�LQ�WKHLU�ȴHOG��7KH\�VLPSO\�
need to have relevant content to share that 
will add value to the audience you are trying 
to reach. Because a panel provides valuable 
content, it will help to ensure that people 
will want to sign up to get your newsletter.  

One important note to make about panels 
is that you must be clear about a schedule. 
You have to make sure that you get the 
content from your panelists at a certain 
time to ensure that your newsletter goes out 
when you have promised your subscribers 
it will. This is key in retaining your audience 
and in getting the most from your content 
providers. 

T 
his chapter is all about 
the anatomy of the inbox 
magazine or online newslet-
ter. In this chapter, this model 
will explain how to set up your 

online newsletter, beginning with where 
you will get content. 

3 Proven Business 

Models

1. The panel expert

Let’s say you love cars and want to create an 
online magazine about car repair. You know 
very little, however, about how to actually 
ȴ[�D�FDU��2QH�ZD\�WR�FUHDWH�DQ�RQOLQH�QHZV-
letter about cars is to create a panel of 
experts. This panel is composed of multiple 
content providers who are perceived as 
experts in their niche. One good example 
of this is the panel of 12 experts that make 
content for workingmomsonly.com. These 
are the individuals you ask to join your 
panel to create content for your newsletter, 
which you then sell for a higher rate than 
what you paid for it (if you had to pay for it 
at all). Most people want to get their content 
out there, and you will be providing a forum 
for them to do this. In addition, you can sell 
advertising on your newsletter to relevant 
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on products that go with the content. 

Naming Your Inbox 

Magazine

You might not have put much thought into 
your business name, but names really do 
matter and they are particularly important 
in the inbox magazine business. To come up 
with a good name for your inbox magazine, 
\RX�ȴUVW�QHHG�WR�FRPSOHWH�DQRWKHU�EUDLQ-
storming exercise. Think about who is or 
will be your reader. Ask what their desired 
HQG�UHVXOW�DQG�WKH�EHQHȴW�WKH\�H[SHFW�\RX�WR�
provide them is and then mentally expand 
that idea. Be a little creative and use your 
imagination.

$IWHU�WKDW�LW�LV�WLPH�WR�UHȴQH�DQG�WHVW�LW��%H�
congruent with your market. Check what 
names or words are searched for the most 
on Google and other search engines online. 
Remember that if you choose a unique 
name for your inbox magazine people will 
at times misspell it. It is also important to not 
be generic either. Go with what you believe 
will appeal to your audience, get people’s 
DWWHQWLRQ��DQG�EH�HDV\�IRU�SHRSOH�WR�ȴQG��
The most important thing is to make sure 
that the name you choose is not yet taken 
or used by someone else. You want to be the 
ȴUVW�DQG�WKH�RULJLQDO��EHFDXVH�\RX�QHHG�WR�
be remembered, readily recalled, and recog-
QL]HG�DV�UHOHYDQW�LQ�WKDW�ȴHOG�

Design and Frequency

2. The single guru content model

This model requires only one guru who is an 
H[SHUW�LQ�D�YHU\�VSHFLȴF�QLFKH��+H�RU�VKH�FDQ�
develop his or her own persona and build 
his or her own personality, which, in turn, is 
what you sell. Compared to the panel expert, 
the single guru model is easier to start. This 
guru, however, needs to be a spin-off, which 
you will build on before you will be able 
to get your advertising revenue. But once 
you are established and have your list, you 
will be able to look for a secondary one and 
you can continue to build these newsletters 
centered on personalities that people want 
to learn from. Once the gurus are well-
known, advertisers will want to pay to be as-
sociated with the content that they send out. 
For example, let’s say that Martha Stewart 
started publishing online articles about 
cooking and interior design. You decide 
to start a newsletter titled Martha’s Notes 
with her articles and send it out to relevant 
consumers. Pretty soon, you would have ad-
vertisers knocking on your door wanting to 
buy ads in that newsletter because so many 
consumers are opting in to read. Your guru 
does not have to be someone as famous as 
Martha Stewart. They just need to have a 
marketable personality and some subject 
knowledge. 

3. Faceless model

The faceless model is more in the line of an 
association or a directory. This particular 
model is advertising-based. You send out 
FRQWHQW�ZLWKRXW�DWWULEXWLQJ�LW�WR�VSHFLȴF�
experts and you sell advertisements based 
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is relevant or maybe just send out four pro-
motions a month. You can also have special 
issues or bonus content for a major occasion 
like Mother’s Day, which is a worldwide phe-
nomenon. You can send out a relevant video 
or picture and you can put anything into your 
newsletter. Remember, it can be more than 
just the written subject as long as it is valuable 
and relevant to your reader. 

Software and Systems

Now for the part that confuses and intimi-
dates a lot of us: the software systems to use 
online. First of all, how do they work? Do not 
worry if you are not extremely computer 
savvy. This model will explain the software 
and systems to you to make the process 
simple. Aweber.com, 1shoppingcart.com, 
infusionsoft.com, and icontact.com are the 
four solutions used by MaryEllen Tribby and 
Ryan Deiss to broadcast their inbox magazine 
business. They are highly recommended 
because they provide easy and inexpensive 
built-in templates for compiling and sending 
online newsletters. They do most of the work 
for you so you don’t have to! 

Aweber is an email broadcasting software 
that is also an e-mail auto-responder. As such, 
it takes care of your email requirements but 
does not house a billing platform. It is inex-
pensive, especially when you are just getting 
started. It allows you to set up your newslet-
ter and you can plug in your content later. 
To maintain congruency, make sure your 
newsletter template matches your website. 
It should be professional and consistent. On 

In this section, this model will discuss 
the frequency of sending out your inbox 
magazine to your readers. Normally, people 
ask: how many days a week should I send 
out my inbox magazine? Which days should 
I send it? How long should it be? How do I 
decide what kind of sections I should have? 
Should it be text or html? Do I send the full 
inbox magazine or do a particular push?

There may be many questions, but there is 
only one magical answer: the frequency that 
\RX�VHQG�RXW�\RXU�LQER[�PDJD]LQH�PXVW�ȴW�
to your readers’ needs and to your schedule. 
The answer needs to meet both criteria. The 
best philosophy is to leave people wanting 
more instead of giving them more than they 
need. You want to reach people consistently 
so you remain relevant, but not give so 
much information at one time that you are 
no longer needed.   

Should I send a full push or a particular 
push? Spammers usually send out shorter 
messages because they do not take the time 
to create long messages. Be careful to not 
send out too short or needless informa-
tion. You want your newsletter to give your 
readers something that they can take away 
from the experience, while also ensuring 
they will be back for more. If you give them 
valuable content, they will trust you and 
give business to your advertisers. This in 
turn guarantees that you will continue to 
SURȴW�IURP�VHOOLQJ�DGYHUWLVHPHQWV�LQ�\RXU�
inbox magazine. 

Remember to be respectful of your list. Set 
their expectations and then follow through. 
You can mail once, twice or thrice a day if it 
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in the business, infusionsoft.com is probably 
not the best choice for you. Each one of 
these software solutions has pros and cons, 
so it is up to you to pick the one which will 
EHVW�VXLW�\RXU�VSHFLȴF�VLWXDWLRQ�DQG�EXVLQHVV�
needs. It is all about tailoring your inbox 
magazine to you!

Action Items

Steps to take in setting up your inbox 
magazine model:

Action step # 1: Determine your content 
model by writing down your pros and cons.

This step is about choosing the business 
PRGHO�WKDW�EHVW�ȴWV�\RX��<RX�PLJKW�
want to utilize the panel of experts 
system, or perhaps you have a single 
guru model in mind. The most highly 
recommended model for an inbox 
magazine business is the panel of 
experts. It is important to write out 
pros and cons for each system to 
GHWHUPLQH�ZKDW�ZLOO�ȴW�EHVW�ZLWK�\RXU�
content. 

Action step #2: Determine your monetiza-
tion model based on the assets you have in 
place today.

If you are just starting out in this 
business, it might be best to not go 
with a paid option due to budgeting 
concerns. For starters, instead go 
with the model that is free because 
it is much easier in the beginning 
process. Once you have a fan base 
and subscriber list, you can possibly 
add a paid version or a hybrid (a mix 

the other hand, aweber does not have an 
DɟOLDWH�PRGXOH�DQG�GRHV�QRW�DOORZ�\RX�WR�
import leads. If you want to have a premium 
option with more capabilities, you might 
want to invest in 1shoppincart or infusion-
soft software. 

1shoppingcart.com does not have all the 
features that infusionsoft has, but it is 
simpler to use and is much less expensive. 
Also, from an e-mail deliverability stand-
point, 1shoppingcart’s e-mail system is 
better than infusionsoft and is recommend-
ed because it has an email delivery platform, 
where you can collect all your leads and 
manage all of your subscribers. Compared 
to 1shoppingcart.com, however, aweber is 
more advanced with automation tools and 
pre-built-in html templates. With all of these 
features available, it will be really important 
that you look into all the software systems 
DQG�FKRRVH�WKH�RQH�WKDW�ȴWV�\RXU�QHHGV�EHVW��

Icontact.com is similar to aweber in that it 
is simply an e-mail provider. Unlike 1shop-
pingcart or infusionsoft, icontact does not 
have other advanced marketing features 
and business management solutions. When 
compared to aweber, however, icontact 
has a more advanced system that allows 
you to import leads and get an account rep. 
These features come with a price, though, so 
icontact is not recommended if you are just 
starting out and are on a budget.

Infusionsoft.com also is great for e-mail de-
velopment, and its automation is fantastic. 
It is considered an entire business manage-
ment solution, not just email marketing 
software. However, it is fairly expensive and 
quite complicated to use and if you are new 
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magazine. Is it going to be text or 
html? Are you going to do it in a full or 
partial push? As recommended, your 
inbox magazine should be sent out 
once or twice a week in html and in 
a full push. Typically, the best days to 
send are Monday through Thursday, 
but remember that your market may 
YDU\��%H�ȵH[LEOH�DERXW�VHWWLQJ�XS�WKH�
frequency and aware that what may 
be best for you is to send your content 
on a weekend to hit your target demo-
graphic. All of this can be determined 
through market research and testing. 

Action step #5: 'HȴQH�WKH�VWUXFWXUH�DQG�
deliverables of your inbox magazine.

:KDW�LV�JRLQJ�WR�PDNH�XS�P\�ȴUVW�
section? How long is my newslet-
ter going to be? What is its purpose? 
These are the kinds of questions that 
you should ask when you are creating 
a deliverable template. The purpose 
column of this structure helps to make 
sure that you are thinking things 
through. You want to always have 
your purpose or goal in mind while 
designing your newsletter. If your 
SXUSRVH�LV�WR�PDNH�D�SURȴW��PDNH�VXUH�
that there is a healthy balance between 
providing good content for a good 
value, and asking people for money. 
Structures of online magazines vary so 
look at successful traditional magazines 
for inspiration, as well as other inbox 
magazines. Again, remember that this 
LV�DERXW�\RX�VR�ȴQG�WKH�GHVLJQ�WKDW��
EHVW�ȴWV�\RXU�JRDOV�DQG�FRQWHQW�

of free and paid models), but when 
you are starting out, free is absolutely 
the way to go to build that base. The 
hybrid model is a good option if you 
already have premium content and 
a membership site but if you do not 
have anything set up just yet, do not 
choose the hybrid model. Start simple 
and add on as you build your list. Be 
SUDFWLFDO�DERXW�\RXU�ȴQDQFLDO�VLWXDWLRQ�
making sure to not spread yourself too 
thin in the beginning. You want to start 
PDNLQJ�SURȴWV�ȴUVW��

Action step #3: Choose your working name 
and tag line. 

At this point in the process, the name 
you choose does not have to be 
permanent, but this is a good time to 
start testing, talking with some of your 
colleagues, and doing some research on 
what works. You may also want to print 
out multiple copies of the handout 
slides for your website and magazine, 
so you can write down a number of 
different versions. Go through the 
double-checking process and make 
sure that there are no domain name 
or trademark issues. Remember to 
focus on a name and tagline that best 
conveys what you want to sell and will 
also attract consumers. 

Action step #4: Determine the delivery 
schedule and format for your inbox 
magazine. 

This is the time to reconsider your 
design and frequency and the days 
you intend to send out your inbox 
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Chapter 3 - Getting Your Content 

is no limit to the number of people you 
can have in a panel. The best potential 
panelists are authors, online writers, TV 
hosts, radio commentators, etc. Maybe 
you read a great blog and decide that 
the author could contribute content to 
your newsletter. Panelists can come 
from anywhere so remember to keep 
your eyes and ears open. 

Step #2: Making contact.

Make sure that each request is person-
alized when you contact your potential 
panelists. Never send a mass e-mail 
because it shows a lack of respect 
for your panelists. The first request 
should be solely for content, not for an 
original article or to become a panelist 
yet. Remember, you are just meeting 
somebody for the first time. You want 
to try them out with your audience and 
see if they are a good fit. If they con-
sistently offer good content, then you 
might choose to offer them a place on 
your panel. 

Be respectful and remember to compli-
ment that person sincerely. Make sure 
that you have done your research and 
know what you are talking about when 
you make contact with your potential 
panelist and keep your requests short 

Y 
our inbox magazine is all 
about content, so, in this 
chapter, this model is going 
to explain how to build 
your content. It will cover 

how to create your panel of experts, 
how to write the content yourself if you 
choose, and how to obtain compiled 
content. Focus is placed on how to build 
your panel because this is such a vital 
step in getting good content for your 
inbox magazine. 

The panel is the element of your 
business that will help to establish 
trust among your subscriber base. 
Your experts must know what they are 
talking about and produce good content 
for your newsletters so that your sub-
scribers will begin to trust them. It is 
vital to make sure that every piece of 
content is worthy and acceptable for 
your chosen community. There are 
three easy steps to get experts in your 
panel.

Step #1: Brainstorm a list of your 
potential panelists.

Conduct a research study for potential 
panelists. The best place to start is in 
your inner circle. Jot down the names 
of everybody you know and the people 
that you’ve done business with. There 
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ration and don’t know what to write 
about. A thousand words always start 
with a single thought. With Google 
Alerts, you can get as many ideas as 
often as you want in an easy and free to 
use format!

All you have to do is type in some 
keywords related to your topic. Google 
will email you content on those 
keywords every single day or once a 
week, depending on your publishing 
schedule. It’s as simple as that. Some 
are even sent as blog posts. However, 
never copy and paste other people’s 
content. Just use them for your initial 
spark and inspiration for writing your 
own articles.  

2. Voice dictation

Copy Talk is a dictation software service 
that can install on your iPhone as an 
application. To use the software, just 
press it and talk. It is a great tool to use 
because it is sometimes easier to talk 
rather than writing everything out on 
paper. You can use the application all by 
yourself or in an interview and in a few 
minutes time, you have a topic written 
out. 

The content for an inbox magazine 
should be around 1400 words minimum 
or between 4 to 10 minutes of talk 
time. The good thing about this appli-
cation is that you can use it to record 
an idea whenever it strikes you, no 
matter where you are or what you are 
doing. Also it doesn’t hurt that a voice 

and simple. You should have no trouble 
convincing people to contribute content, 
because everyone is trying to get more 
readers and increase distribution.  

Step #3:  Convert content providers 
into panelists.

Once they’ve presented their content 
and you like their work, you can 
convert content providers into panelists. 
Ask if they would be interested in 
becoming a formal panelist and provide 
a link back to their site on your news-
letter as an act of goodwill. This is how 
they get feedback that will tell them that 
they are doing well.  

Try not to make content requirements 
too strict at first.  See if the person 
can give you one article in a month. 
Also, try not to ask for more than 
you can publish. Make sure that your 
content requirements are in line with 
your preferred delivery frequency. 
Remember that this is supposed to be a 
group effort so try not to put too much 
on one person. 

Article Writing Tips

3 Tips to Pain-Free Article Writing

1. Google Alerts

The biggest challenge in writing on a 
regular basis is generating new ideas. 
It’s what many call the “initial spark”. 
Some people run out of ideas or inspi-
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Sourcing Compiled 

Content

Sometimes you might need filler content 
for the publication of your inbox 
magazine. You need something to go 
into a section may not be able to find 
anything noteworthy or in a position to 
write something yourself. In this case, 
you have to look for external content 
in the form of something previously 
compiled. The best thing to use as filler 
content is already compiled content that 
you have researched. Compiled content 
should never be used as your primary 
featured content but as filler unless the 
article is an exceptional one.

One of the sources for compiled content 
is e-zinearticles.com. Others are goar-
ticles.com, article city, and wikihow. 
When using any of these resources, you 
are not required to contact the original 
authors of the articles to ask for per-
mission to reuse their publication. Just 
grab an article on e-zine, copy-paste it 
into your inbox magazine and give the 
author a proper credit. You can also use 
these sites to search for your potential 
panelists. They are an amazing resource 
to utilize! 

dictation software service is fast, easy, 
and cheap.

3. Banking content

Banking content essentially means filing 
content for later use. You can file things/
ideas/inspiration to use in your news-
letter anyway you choose. One good 
system is making a hard file for each 
section of your newsletter and labeling 
them. Whatever you collect or come 
across in printed resources or online 
can be placed in the designated folder. 
You can also set up this sectioning file 
system in your email. 

Another way of banking content is 
through Evernote. Evernote is a com-
puter-based filing system that lets you 
create files, then tag and label them. 
You can just highlight a clump of text on 
a webpage and tag it to Evernote. It is 
a great product because it is integrated 
with many handheld devices and can 
be used on computers as well. If you see 
something noteworthy or interesting, 
you can take a picture with your iPhone 
and save it in Evernote which is a great 
way to make content gathering easy 
when you’re on the go. 
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D�VKRUW�OLVW�RI�EHQHȴWV�WKDW�WKH�YLVLWRU�ZLOO�
receive from your free information, a com-
pelling headline, and a form for the visitor 
to complete to receive the information.

Lead Magnets

Why lead magnets?

<RXU�VXEVFULEHUV�ZDQW�LPPHGLDWH�JUDWLȴFD-
tion. They need something that they can 
sink their teeth into right away, and lead 
magnets give them just that. The beautiful 
thing about lead magnets is that they can 
be changed. You can have lead magnets for 
GLIIHUHQW�WUDɟF�VRXUFHV��7KH\�DUH�FXUUHQW��
relevant, and are the information your 
prospects are seeking to make a purchase 
decision.  The more relevant you make your 
lead magnets, the more conversions you are 
going to receive.

You might think that your inbox magazine 
is great but it is important to remember that 
your subscribers cannot experience the 
value yet because they have not read it. So 
let your inbox magazine do the talking once 
you have them on your list and for now, 
focus on your lead magnets. What informa-
tion do your consumers want? What will 
sway them to provide their information to 
you? Magnets such as these are just what 
you should create to draw in subscribers. 

S 
o now that, you have the design 
and content down for your 
online newsletter, how do you 
ȴQG�SHRSOH�WR�VHQG�LW�WR"�

Landing Pages

The best landing pages are those that 
convert and gather subscribers. A landing 
page is a webpage that pops up after a 
consumer clicks on an advertisement or 
website. There are three ways to gather 
subscribers with landing pages: (1) to have 
an opt-in form on your homepage, (2) use 
of a pop up opt-in, and (3) use of a stand-
alone squeeze page. Of the three, the best 
and most effective way by far is the use 
of a stand-alone squeeze page while the 
least effective is having an opt-in form, as 
people rarely choose to give their informa-
tion without a prompt. A squeeze page is a 
page that is typically used as a lead genera-
tion or landing page for a special offer or 
marketing campaign. However, do not use 
a squeeze page for the home page of your 
website! A squeeze page offers the visitor 
access to some piece of information, but 
only in exchange for the visitor’s name and 
primary email address. This contact infor-
mation has been essentially “squeezed” out 
of the visitor, thus the name. A squeeze page 
typically consists of an attractive graphic, 



19Working Moms Only
How To Quickly & Easily Double Your Paycheck

to opt in for your newsletter. The easiest 
sell is one in which a relationship is already 
established so remember to start there.  

Step #2: Article marketing

Article marketing has been around for 
quite a long time, and provides free, quality 
WUDɟF��7KH�VXEVFULEHUV�\RX�JHW�IURP�DUWLFOH�
marketing are the best kind because they 
are the ones who read an article.  Because of 
that, you already know that they are inter-
ested in your product or service.

Writing an article for marketing use also 
SRVLWLRQV�\RX�DV�DQ�H[SHUW�LQ�\RXU�ȴHOG�YHU\�
quickly. The faster that you earn trust, the 
sooner you are going to get people to want 
to work with you. The most common way 
of doing this is by posting your articles to a 
number of different article directories.

Step #3: Content syndication 

Content syndication means taking content 
that you have previously written and letting 
someone display it on another site. This 
leads to you getting more leads or names 
for that same content. It is essentially the 
panel model in reverse. In other words, it 
is leveraging the work you’ve already done 
and publishing it in various forums to reach 
even more people. You want it to be worth 
your time, though, so it needs to be a syn-
ergistic list or names/leads that are a good 
ȴW�IRU�\RXU�FRPPXQLW\��<RX�DUH�OHYHUDJ-
ing your content for free names/leads from 
other sites. 

Step #4: Press releases

First 1000

2QFH�\RX�KDYH�\RXU�ȴUVW������VXEVFULEHUV��
momentum is there, and you are soon going 
to be riding the wave of success. You will 
have real data that says this is what worked 
or what didn’t, and this is what still needs to 
EH�WHVWHG��<RXU�ȴUVW������VXEVFULEHU�OLVW�ZLOO�
not only provide you with important data to 
further your business but is also the point at 
which the money starts coming.

6R�KRZ�DUH�\RX�JRLQJ�WR�JHW�\RXU�ȴUVW������
subscribers? Start with these six easy steps. 
The best method for you really depends on 
\RXU�VSHFLȴF�PDUNHW��EXW�LI�\RX�GRQȇW�XWLOL]H�
any of the following, you will be leaving 
money on the table.

Step #1: Social media marketing

You are likely already familiar with social 
media, and might as well start by utilizing 
social media outlets. It is recommended 
that you grab the low hanging fruits in the 
beginning, and social media does just that. 
In other words, go after the things that are 
HDV\�ȴUVW�DQG�VHH�ZKDW�KDSSHQV��

If you have a decent social media following 
right now, which can be a Twitter following 
or friends on Facebook, that should be 
HQRXJK�WR�JHW�\RX�\RXU�ȴUVW����WR�����VXE-
scribers. And if you already have a large 
following on Twitter and Facebook, then it’s 
SRVVLEOH�\RX�FRXOG�JHW�\RXU�ȴUVW������VXE-
scribers just by reaching out to your social 
media following. Post information about 
your website there and people will be sure 
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sional environments. They have a really 
high stick rate because there are so many 
ways to utilize them. They can be printed 
out, interacted with, used to take notes, and 
even saved. 

For your content to go viral, it has to be rock 
solid. It has to be a very good virus, so to 
speak. If the content is not good or valuable, 
people are not going to pass it along to their 
friends. So the best thing to do is to leverage 
the lead magnets that you already have 
and don’t hold them back. Better yet, it best 
to have multiple lead magnets and offers. 
Remember, your best lead magnet is your 
perfect viral PDF and is what you want to 
give away and distribute to your subscrib-
ers. They in turn will pass it on to more 
people and then it has the potential to turn 
viral. 

Step #6: Ad and resource swaps

Ad and resource swaps may be elementary 
and very simple, but they are undeniably 
HIIHFWLYH�LQ�JHWWLQJ�\RXU�ȴUVW������VXEVFULE-
ers. When ads or advertisements are talked 
about in this model it is referencing ad 
space. In your inbox magazine, you have 
that ad space, which will help you to turn a 
SURȴW��,QVWHDG�RI�MXVW�VHOOLQJ�\RXU�DG�VSDFH��
you can also swap it with other business 
owners for their ad space on a website. You 
can use just good old-fashioned bartering 
for this. Once magazine is up and running, 
you want to trade services for ads in syner-
gistic inbox magazines. It can be an ad for 
an ad trade or an ad in return for services 
rendered. You can also trade content for ad 
space.

The press release is a strategy that has been 
utilized for years, and with the advent of 
online technology, this technique is easier 
and more effective than ever. Press releases, 
however, are often underutilized. Make a 
note that to take the greatest advantage of 
press releases, you have to give the media 
exactly what they want.

Media outlets are looking for two things: 
news about subjects their readers are in-
terested in and captivating and curious 
WLGELWV�WR�ȴOO�LQ�WKH�JDSV��1RERG\�ZDQWV�D�
press release from you that says, “Hey, I just 
launched this brand new product and it’s 
fantastic!”

Rather, your press release needs to resonate 
with their readers’ interests in order for 
them to pick it up. It is all about synergy and 
syndication. You have to research and un-
derstand who their readers are and make 
your release appeal to that audience. Ad-
ditionally, the press is typically looking for 
ȴOOHUV��7KH�PRVW�FRPPRQ�ȴOOHUV�DUH�WRS�WHQ�
lists, a poll on a current event, and results 
from a survey or poll. If you’ve got any of 
these, the press will want you and any press 
is good when you’re marketing and trying to 
get your name out there. 

Step #5: Viral PDF’s

7KLV�LV�RQH�RI�WKH�EHVW�ZD\V�WR�JHW�\RXU�ȴUVW�
1000 subscribers and when it comes to going 
viral, PDF’s are the perfect medium. Unlike 
articles, PDF’s have a very high perceived 
value, largely because their content cannot 
be altered, and yet they are extremely easy 
to pass along. They also appear more profes-
sional and are frequently utilized in profes-
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in order to continually grow your own list. 
To create a data card, you want to have at 
least 5000 names because a list manager is 
not going to work with you until you have 
this amount. A list of less than 5000 cannot 
make enough money and your advertising 
is not going to produce a big enough result 
to make it worthwhile.

$ɚOLDWH�SURPRWLRQV

The easiest way of all to make money with 
DQ�LQER[�PDJD]LQH�LV�WKURXJK�DɟOLDWH�
promotions, mainly because promoting 
DɟOLDWH�RIIHUV�DUH�WKH�HDVLHVW�DQG�PRVW�
obvious way that you can get started 
making money online. 

$ɟOLDWH�SURPRWLRQV�DUH�WZR�ZD\�VWUHHWV��
others promote for you, and you promote 
for them. Your list should be at least 10,000 
for two reasons: (1) when you promote for 
others, you want to get statistically valid 
data for them and for yourself, and (2) you 
want to get the results that warrant time 
and effort on both your part and theirs.

Publisher model matrix

There are quite a number of content pub-
lishing methods available to you. One is 
through a joint venture (JV) partnership 
with experts. Another method of content 
publishing is buying or licensing existing 
content. You can also hire ghostwriters to 
write your content, or interview experts, 

C 
hapter 5 is all about mon-
etization with the ultimate 
goal being to ensure that you 
create multiple channels 
for monetizing your inbox 

magazine. This model explains how to 
more easily achieve a goal of one dollar 
per subscriber per month through these 
multiple avenues.

There are many different ways to capital-
ize on your inbox magazine, such as selling 
advertising, sponsored ads, list rentals and 
EDQQHUV��DɟOLDWH�SURPRWLRQV��DQG�HYHQ�
selling your own products. The possibili-
ties are endless, and the various streams of 
income with the inbox magazine business 
are one of the main reasons why it is so 
appealing. 

Selling advertising

Rate cards and media kits

A data or rate card is a card that contains 
standardized information on how your 
list developed. It has pertinent informa-
tion on pricing, your list demographic and 
psychographic details all of which should 
be included in your media kit. When you 
really understand your data card, not only 
are you going to be able to sell advertising 
in your inbox magazine, but you are also 
going to be able to rent other lists to build 
your own. This is an important step to do 
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or private label rights and once you have 
licensed somebody else’s content, you have 
the right to alter it if you desire. 

Publisher method 3: hiring ghost-
writers

This may sound promising but hiring 
ghostwriters can be more expensive than 
buying or licensing content. It takes longer 
and there is no guarantee of success. If you 
opt for this method, it is recommended 
that you work with established experts, 
not just ghostwriters who happen to be 
good researchers. In other words, hire a 
ghostwriter who is also an expert in the 
ȴHOG�RU�VXEMHFW�\RX�LQWHQG�WR�ZULWH�DERXW��
:KHQ�\RX�GR�ȴQG�RQH��PDNH�VXUH�WKDW�\RX�
explain and specify to him/her the subject 
as clearly as possible so they are able to 
meet your expectations.

Publisher method 4: interviewing 
experts

Interviewing experts might be the easiest, 
cheapest (it’s actually free), and least risky 
method to use out of all of the publisher 
PHWKRGV��7KH�ȴUVW�WKLQJ�WR�GR�LV��RI�FRXUVH��
brainstorm. Brainstorm a list of potential 
experts that you can interview, make 
contact with them, and create a hard to 
refuse offer. Once they agree, then develop 
a series of questions and conduct the 
interview.

If you were going to start with your 
panelists, you would just proceed to 
creating a hard to refuse offer. Make sure 
to look for people who have distinction or 
awards, those who have created products, 
or those who have written books or 
published articles that apply to your niche.

which is probably the easiest method to get 
started. 

Publisher method 1: JV partnership 
with experts

There are two options in a joint venture 
partnership with experts. You can choose 
to partner with a known expert, or you can 
develop an unknown or not yet well rec-
ognized expert. Each of these methods has 
their own advantages and disadvantages.

For one, partnering with the pros is an 
undeniably faster way to get started with 
less work on your part. Their credibility 
is already established, they already have 
content to work with, and have proven 
their ability to create more. Therefore, you 
can get quite a lot of recognition in the 
marketplace immediately.

But you have less control in this kind 
RI�SDUWQHUVKLS��<RXU�VKDUH�LQ�SURȴWV�LV�
smaller, making negotiating ownership 
SUHWW\�GLɟFXOW��6RPH�H[SHUWV�FDQ�EH�KDUG�
to deal with or please and, at times, you 
KDYH�WR�SXW�XS�ZLWK�LQȵDWHG�HJRV�

Publisher method 2: licensing/buying 
out content

By far, licensing or buying content is 
the fastest way to get content for your 
membership site or for any other type of 
premium content, because it already exists. 
On the plus side, you do not have to work 
with a potentially arrogant expert and help 
him/her create content. With this method, 
when you see content that you like, you get 
it. Just make the acquisition and it’s yours. 

Your options are also vast with this 
publisher method. You can buy standard 
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project status report and itemize the total 
revenues month-to-date by campaign. It is 
also important that you look at every single 
campaign. It can be a little more time 
consuming, as you have to look at how 
each campaign is functioning to see if they 
are meeting your expectations but you just 
have to do this once a week.

Long Term Metrics

/RQJ�WHUP�PHWULFV�DUH�\RXU�PRQWKO\�SURȴW�
and loss statements, quarterly employee 
reviews, and annual post-mortem. You 
need to scrutinize every single line of your 
SURȴW�DQG�ORVV�VWDWHPHQW�DW�OHDVW�RQFH�D�
month which can be easier to do if you use 
bookkeeping software such as QuickBooks. 
Once you are making $10,000 a month, 
you might want to invest in an outsourced 
bookkeeper. 

As for your employee evaluation reviews, 
it is recommended to do this on a quarterly 
basis.  This will help you determine if your 
employees actually understand what their 
job requirements are and will also be an 
opportunity to change or add duties and 
responsibilities.

The yearly post-mortem is about the 
strategic vision of your company. When 
you are doing it, you are not just celebrat-
ing your successes but also are evaluating 
your failures. This will help you better 
understand why you failed and what 
measures to take so as not to make the 

C 
hapter 6 talks about the key 
metrics, numbers and results 
that you need to understand 
in order to run and grow your 
inbox magazine business. 

We will also discuss tracking and testing 
variables, as well as managing and out-
sourcing employees.

Daily Key Metrics

Daily key metrics are the important things 
in your business that you will need to look 
at every day. These include your daily 
cash report, the actual amount of cash that 
comes in every day, and the so-called on/
off report. These are three things that you 
should do and understand each day when 
running your inbox magazine business.

The main elements of your cash report are 
your daily break-even point, the cost of 
keeping your doors open, and your salary. 
<RX�DOVR�ZDQW�WR�EH�DZDUH�RI�DOO�\RXU�ȴ[HG�
expenses and incremental revenue. Keep 
in mind that while building an empire 
EXVLQHVV��\RX�PLJKW�KDYH�WR�VDFULȴFH�VRPH�
gains today, because you know that there 
ZLOO�EH�HYHQ�JUHDWHU�SURȴWV�WRPRUURZ��

Weekly Key Metrics

Your weekly metrics are things that you 
need to look at to make sure you are on 
WUDFN�IRU�WKH�ȴVFDO�\HDU��,Q�RUGHU�WR�GR�
that, you need to look at the month-to-date 
revenue, the marketing calendar, and the 
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campaign because he or she understands 
ZKDW�D�31/��SURȴW�DQG�ORVV�VWDWHPHQW��
ORRNV�OLNH��$�SURȴW�FHQWHU�PDQDJHU�LV�
also the person that puts together your 
marketing calendar and project status 
reports as well as brings the weekly 
reports to you once you hit this level of 
success.

Another person to bring in to your organi-
zational chart or team is the bookkeeper. 
The bookkeeper is the individual keeping 
up with all the necessary entries and 
bringing you your PNL every month. When 
you are making 15,000 dollars a month and 
you have a very larger expert panel, you 
can think about hiring or outsourcing an 
editorial director.

Self-evaluation is key in this area of 
running your inbox magazine. Is book-
keeping a really big challenge for you? Do 
you need help with marketing and running 
a business? Do you need a personal 
assistant putting things all together for 
you? Knowing what your own gifts and 
strengths are is important because such 
knowledge will identify what you can do 
and with what you may need to ask for 
help. That is why having an organizational 
chart in place can help so you can see 
where you want or need to start outsourc-
ing work. Outsourcing tasks will help you 
make more money in the long run and 
give you more free time, so be honest with 
yourself about what you are good at, and 
where you could use some help. 

Positioning for the Sale

This section is dedicated to positioning your 

same mistakes again. Some of the best 
learning comes from recognizing mistakes.

Tracking and Testing

Keep in mind that you will not grow if you 
do not test or track your business choices. 
If someone tells you that they did not track 
their campaign, they may get away with it 
once, but never twice. It is very important 
to track and test because you will be 
wasting a lot of time and money if you do 
not. Also, without tracking, you will have 
no valid data to scrutinize at the end of the 
campaign. 

When you track and test, you have a grip 
on what is working and how your market 
is responding to your campaign methods. 
<RX�FDQ�SUHYHQW�ȴQDQFLDO�ORVVHV�FDXVHG�E\�
repeating the same mistakes over and over 
again and you will also discover that there 
are always better ways to do things. It is 
important to stay on top of market changes 
and evolve with them. You will be able to 
do this easily by constantly tracking and 
testing your campaigns, and trying new 
strategies when warranted. 

Building a Team

In any business, it is always important to 
construct your own organizational chart 
to help you build a winning team. For an 
LQER[�PDJD]LQH�EXVLQHVV��WKH�ȴUVW�SHUVRQ�
WKDW�\RX�VKRXOG�VHHN�DQG�KLUH�LV�D�SURȴW�
center manager. Certainly, you will need 
to do this when you hit 10,000 dollars a 
PRQWK�LQ�SURȴWV�

7KH�SURȴW�FHQWHU�PDQDJHU�PD[LPL]HV�\RXU�
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acronym for earnings before interest 
taxes depreciation amortization. In short, 
EBITDA is your net income. 

The more money you make, the more 
money you will be paid for your company. 

The other big thing to consider when posi-
tioning your business for sale to investors is 
the systems that you have in place or your 
standard operating procedures (SOPs). In 
essence, this is how you run your business, 
everything from hiring to reports that you 
need to track on a daily, weekly, monthly, 
quarterly and annual basis. 

How good are you at multiplying your 
predictable and repeatable income? 
Remember, nobody is going to buy a 
company that did a million dollars one 
month and then went another 6 months 
without earning any money. That is not 
predictable, repeatable income. You have a 
predictable, repeatable income if you have 
a successful inbox magazine with regular 
advertisers that might book out a year in 
advance. This is what investors want to see.

You also want to position your inbox 
magazine for sale for many reasons. 
For one, you can earn multiples of your 
EBITDA or net income, which, by standard, 
is between two to six times. That is how 
you can make a great deal of money when 
selling your company. Another reason you 
might want to consider positioning your 
company for eventual sale is that it frees 
you up to start a new company or venture. 
You could start multiple companies, selling 
each for millions and become a billionaire 
just like that! Always keep this in the back 
of your mind while building and maintain-
ing your inbox magazine business. 

inbox magazine for sale. It’s an amazing ac-
complishment to start a business and have 
it running to the point where someone 
perceives it as valuable enough to buy. 
Even more exhilarating than this feeling 
of accomplishment, however, is selling a 
business and getting a large check for it. 
Whether or not it is your eventual goal to 
sell your company, it is still important to 
know how to position it for sale because 
the types of things that you need to do to 
position your inbox magazine for sale are 
the same types of things that you need 
to do to be a successful inbox magazine 
publisher and enjoy greater freedom in 
your life. 

Basically, there are two types of buyers 
who would want to buy your company 
or business: (1) investors and (2) strategic 
EX\HUV��7KH�ȴUVW�W\SH�LQFOXGHV�WKH�
LQYHVWRUV��YHQWXUH�FDSLWDO�ȴUPV��SULYDWH�
equity groups, and high net worth indi-
YLGXDO�LQYHVWRUV��7KH\�PLJKW�ZDQW�WR�ȵLS�
it to somebody else for more money, or 
they might just want to obtain it for passive 
income. A strategic buyer, in contrast, is a 
buyer who is in a similar market but who 
really wants to get yours to expand or grow 
their own.

When positioning your business for sale, 
it is always best to appeal to the investors. 
This is where the big money happens.  
You can only accomplish this when your 
business is really buttoned up tight and 
ready to roll, and to do that, you have to 
maximize your sale. 

7KH�ȴUVW�ZD\�WKDW�\RX�PD[LPL]H�\RXU�
sale is to increase EBITDA. EBITDA is an 



26Working Moms Only
How To Quickly & Easily Double Your Paycheck

Conclusion

By creating an inbox magazine business, you are not 

only becoming a successful business owner but are also 

making yourself an attractive purchase opportunity in the 

future. An online marketing business such as this opens up 

multiple windows of opportunity to earn large amounts of 

cash on a regular basis. Who doesn’t want that? With the 

ability to outsource for less to other people, you can create a 

EXVLQHVV�WKDW�LV�DOO�SURȴW�IRU�\RX��ZLWK�PLQLPXP�ZRUN��,I�\RX�

take all of the concepts in each chapter and apply them to 

your life, you won’t be able to fail! Start simply and expand. 

You can do it! The possibilities are endless! Start your 4-hour 

work week, and spend more time with the family. Be the next 

0DU\(OOHQ�7ULEE\�RU��HYHQ�EHWWHU�\HW��EH�WKH�ZRUOGȇV�ȴUVW�<28��

You are the only one who can hold yourself back, so go grab a 

pen and paper and start brainstorming! The world is waiting 

for your inbox magazine creation!
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